

























































































































































































































































































































































verifiers were selected by the ICVB after a competitive application process. 
The following timeline provides a useful overview of steps taken: 
 
ICVB issues pre-solicitation notification February 13, 2008 
ICVB issues RFP February 18, 2008 
Deadline for proposal submissions March 17, 2008 
Technical Committee reviews proposals and creates 
short-list 
March 17 –  
March 24, 2008 





ICVB selects verifiers April 5, 2008 
Verifiers sign confidentiality agreements and begin 
preliminary data assessment  
April 10, 2008 
ICVB signs contract with verifiers May 30, 2008 
 
The verifiers will soon be submitting a preliminary report that describes their 
expertise, work plan and methodological approach in greater detail. A brief 
summary of the organizations appears below: 

The ICVB selected Fafo AIS and Khulisa Management Services as the 
agencies to carry out the independent verification of the certification surveys in 
Côte d’Ivoire and Ghana. These two agencies will collaborate with in-country 
organizations Research International (Côte d’Ivoire) and HEDGE (Ghana) to 
conduct an independent verification process and to make recommendations for 
strengthening future certification surveys and remediation activities. The ICVB 
asked these two organizations to partner and the result is a unique multi-national 
team, involving experts from Europe, Africa and the United States. 
 
Fafo Institute for Applied International Studies (Fafo AIS) is a Norwegian-based 
nonprofit with a reputation for expertise in data collection and analysis, 
particularly for populations that are often elusive, such as child laborers. Areas of 
experience in Africa include West and Central Africa, child labor and vulnerability, 
and trafficking and migration. Fafo AIS has worked with UNICEF, UNDP, World 
Bank, and the ILO, among others.  
 
Khulisa Management Services (Khulisa) is a South African-based firm with 14 
years experience in monitoring, evaluation, research and data quality auditing in 
the fields of child labor, education and public health across numerous African 
countries. Khulisa’s clients include the US Department of Labor (USDOL), US 
Agency for International Development (USAID), UNICEF, the US State 
Department, Global Fund, the European Union and others. In-country 
organizations Research International (Côte d’Ivoire) and HEDGE (Ghana) will 
also play a key role in engaging with cocoa producing communities during the 
representative sample stage of the verification.  
 
Together these organizations have the technical, local and cultural capacities to 
conduct a rigorous and culturally sensitive verification process, which they will 
accomplish in two main stages:  
 
• Phase One: an assessment of the certification data collection activities 
will be carried out in the two countries. This activity will include an 
assessment of the research objectives and outcomes, the examination of 
suitability of research techniques, the use of child-centered interview 
techniques, conducting a data quality assessment (DQA) and an 






• Phase Two: a representative sample survey will be carried out in the two 
countries. This will include the creation of a representative sampling 
design, instrument (questionnaire) development, pilot testing, training, 
data collection and analysis and report writing. 
 
Based on this approach, an overall synthesis and verification report will be 
presented, with a particular emphasis on ways to improve future certification 
surveys and the remediation efforts that they inform. Their distinct partnership 
also allows for an internal peer review process of the data analysis. The final 
report will fully synthesize the contributions and observations of the various 
agencies.   
 
The ICVB made contractual arrangements with the verifiers that allowed them to 
begin the verification activities in April, prior to the actual signing of contract in 
May. The Governments of Ghana and Côte d'Ivoire expedited all visas and 
governmental permissions and the first phase of in-country work began within 
weeks of verifier selection. The verifiers will also be providing the ICVB with 
regular progress reports. The reports to the Harkin and Engel offices will be 






















































































































































Illustration of ICVB Composition and Decision Making 
ICVB 
Operates by 
Consensus 
 






 





